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A “SystemsA “SystemsA “SystemsA “Systems----thinking” Approach to Value Creationthinking” Approach to Value Creationthinking” Approach to Value Creationthinking” Approach to Value Creation

Maestro’s Consulting Services For Health Information Organizations & Collaborative Networks

Strategy

Enterprise, entity specific, 
service line, process, business 

model, care management 
model, network, alliance, & 

population health

Structures

Governance, 
organization, operating 

models, centers of 
excellence, population 

health services 
organizations, 

management services 
organizations

Culture

Customer-centric, 
collaboration, agile, 

insight driven decision 
making, experiment & 

scale, trust & value 

Competencies

Combine the best 
existing talent with new 
skillsets, develop new 

leadership roles, 
streamline consolidated 

organizations, new 
shared service models

Data & Technology

Build, buy or partner,  
Foundational systems – EHR 

& ERP, Interoperability, 
analytics, care management, 
consumer activation, legacy 

combined with innovative 
solutions – artificial 

intelligence, telehealth, 
mobile, etc.

Metrics

KPIs, value measures 
– outcomes, cost & 

experience, ROI, 
dashboard design, 

voice of the customer
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Select Client Experience

Public Private

Federal/ 
National

State
Community/ 

Regional
EnterpriseSpecialty Employer

 ONC

 AHRQ

 DHIN

 SCHIEx
 Hawaii

 WISHIN

 Louisiana HIE
 Minnesota HIE

 Indiana HIT

 Partnership for 

Inclusive Innovation
 San Diego Health 

Connect

 My Medical 
Neighborhood

 CeHC Santa 

Barbara
 GRAChIE

 MidSouth eHealth 
Alliance

 UNIFOR HIE

 Vizient MidSouth

 Georgia Cancer 

Quality Health
Multiple Data Sharing 

Engagements

 Cancer
 Cardiology

 Radiology

 Christus Health

 Froedtert & the 
Medical College of 

Wisconsin

 Navicent Health & 
Stratis Health

 PeaceHealth

 Hoag
 Cottage Health

 ProHealth & About 
Health

 Queens Health 

System
 Tidelands Health

 Wellstar Health

 Employers Health 

Network
 Mohawk Industries

 Activate Healthcare

 Alabama 
Healthcare Council

Commercial

Solution 
Companies

 Medecision

 Medicity
 SCI Solutions

 Healthedge

 Lightbeam
 Innovaceer

Experience includes Strategic Planning, Governance Design, Sustainability Planning, Business Planning, Organization Structure & Operating Model, 
Care Management Platform Assessment & Design, Merger, Asset Sale, ROI & Value Measurement, Comparative Benchmarking & Operations

Management


