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Stages of Digital Transformation 

A Road Map 
Many incumbent healthcare organizations see the promise of digital transformation and population health, 
but struggle with defining their goals, and distilling an actionable plan that will speed realization of these 
goals while managing risks and overall costs. The Digital Transformation Road Map can be a useful tool in 
planning and measuring success along the path. Specifically, the road map can be helpful as leaders: 

 Deal with uncertainty 
 Access readiness and current state 
 Describe the future vision and key milestones in accomplishing that vision 
 Understand and communicate next steps in each stage 
 Compare your progress with others using a common language 
 Promote accomplishments within the enterprise, with key partners and across the health and 

healthcare ecosystem 

The Digital Transformation Road Map provided below is a key component of your organization’s value 
orchestration playbook. Each stage and the work-to-be-done within each stage, should be customized and 
adapted to the specifics of your organization, its culture and capabilities. 

 

 

 

Bonus Resource 

Orchestrating Value: Population 
Health in the Digital Age 


